FAST TRACK PROJECT
PLANNING

OUR FACILITATORS

Our facilitators are experienced senior
consultants specialised in project
planning, scheduling and estimating.
They have extensive practical Project
Planning and Management experience
and exemplary facilitation skills. They are
results focused and motivated to deliver
reliable outcomes.

OUR PROCESS

Our Planning Process has been
developed over many years to offer a
structured yet flexible framework. We
tailor our process to align with your
specific project delivery methodology.
The planning process works with client
environments regardless of Portfolio,
Program and Project Methodology (MSP,
PRINCE2, PMBOK, etc) and Software
Development (waterfall, agile, other)

VALUE

The Fast Track Planning Process reduces
the time it takes to plan a program or
project. Instead of spending weeks and
months, this process will deliver results
in hours and days. The planning sessions
are led by an experienced, independent
facilitator and the outcome reflects a
shared vision across all participants.

DOES PLANNING A PROJECT
TAKE TOO LONG?

EVER STARTED A PROJECT
WITHOUT PLANNING?

Core Consulting Group offers
Fast Track Project Planning.
Our facilitators will guide
your team to complete
integrated project plans
within hours and days, not
weeks and months!!
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The outcome is a documented plan that
includes:

+ One Vision: What is the project & Why

« Scope Definition: Clearly defined
statement of scope

« Work Breakdown: Articulation of work
& responsibilities

« Schedule: Stream Schedules & Master
Schedule

+ Resource Plan: High level resource
requirements

» Cost Estimate: High level cost estimate

« Risk Awareness: Risk Identification

Try a Fast Track Planning session, be
amazed by the speed of the outcomes
and watch stakeholder confidence grow
in your project and program.




