Simple Resource Management

Does your organization struggle with Resource Management?

Are you getting the most from your resource pool?

The Resource Management Tool is a simple to use excel based tool that allows efficient resource management
and reporting. It is user friendly, quick and accurate and provides;
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s The Resource Management Tool is efficient because it
- ~_ |- provides more output per input than any other resource
= tool. It simplifies analysis and reporting, providing you
- - with a range of customizable graphs and representations
[ — 1] 111} of resource information including utilization, availability

per project, project type, organizational area, skill set,
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The Resource Management Tool provides valuable information to Project Managers, Program Managers, Line
Managers, Executives and Project Management Offices. It has been effective in improving the resource manage-
ment practices of Telstra, ANZ and Australia Post.
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